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Number-one  best seller: Get projects done quickly and add value immediately through agile project

management Agile project management is simply shifting the world of project management at its

core, and there's a reason why. With an approach to projects that is quite different from the

traditional waterfall methodology, agile project management focuses on adding value fast while

staying on track to achieve a defined business goal. Completing projects in small chunks, piece by

piece, allows project stakeholders to implement deliverables much faster than waiting for all phases

of the project to be completed as well as allowing for modifications to project items based on

changing needs. Often overlooked as a project management style that is only for IT-related projects,

agile methodology can be utilized to complete projects across any industry, including company

reorganization, improving upon or redefining business processes, and simply any project that has

short production and implementation times. In order to take full advantage of the numerous added

benefits of utilizing agile methodology in projects, you must understand the philosophy behind the

strategies. In this book I will teach you everything you need to know about Agile project

management so you can comfortably and confidently deploy the techniques and strategies in your

projects. I'll take you step by step through the phases of an agile project, how to schedule iterations

during your project, and how to win over project stakeholders with this progressive methodology.

Broken down into simple, easy-to-understand concepts, this book will become your agile project

management Bible that will take you from understanding the concepts to learning how to deploy

successfully to complete awesome projects.
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http://itknowledgeexchange.techtarget.com/quality-assurance/a-must-listen-audio-book-on-agileproj

ectmanagement/A Must Listen Audio Book On #agileprojectmanagementIf you have an expertise in

Agile Project Management, then probably you need to put your hands on some advanced book as

this is meant for the rookies, starters and beginners in Agile Project Management. As the name

Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project

Management suggests, it is meant to guide beginners in a very simplified manner telling you all

about how to manage your projects in Agile way. I prefer audio books these days so as to keep

listening to them when being on the move/driving or sitting in a lounge waiting for some business

meet to happen. The book is written by ClydeBank Business and narrated by Dave Barron.

Narration, voice, and interpretations are quite impressive and easy to understand. Duration of the

book is almost 1 hour and 40 minutes.Just keep one thing in mind while listening to this audio book.

Go back and listen again if you skipped few lines or paragraphs or a chapter rather than continuing

listening. It is always good to keep previous lesions intact in mind while moving further. Agile Project

Management QuickStart Guide is written well with a focused approach to making one understand

the different between traditional project methodologies like waterfall approach and the modern agile

project management methodology. Agile project methodology always helps your project(s) to stay

on track and achieve planned targets in terms of financials, timelines, and deliveries; without

compromising quality.
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